KOBE STEEL SCANDAL
INTRODUCTION 
Kobe Steel (KBSTY) is a Japan-based steel manufacturer which supplies metals to aerospace companies like Boeing, automakers such as Toyota and Honda, and other global manufacturers. In the year 2017, the company agreed and confirmed the claims that it had been providing falsified information about the durability and strength attributes of the aluminum and copper materials which it has been supplying to its clients which are mostly automakers (Shane 1).  
OBJECTIVES 
Before the crisis:
· KBSTY was the leading and trusted supplier of all kinds of metals to the famous companies such as Boeing, Airbus, Toyota, General Motors, Nissan, and Honda. 
· KBSTY had been assuring its clients that it is supplying the materials which meet the global standards for manufacturing and other uses. 
After the scandal:
· The operations of the company were drastically affected. For instance, the share value declined by 18% after the admission of falsified quality information of the metals.
· The firms being supplied by KBSTY were prompted to investigate if the scandal compromised the quality of their products.
· KBSTY chief executive office declared that the firm will compensate the affected companies for any products recalled. 
SOLUTIONS
Below are the solutions which ought to be adopted and implemented to prevent the firm from being brought down by the scandal:
· Undertake thorough investigation to establish the cause of quality lapses.
· Embark on an overhaul of the quality assessment, procedures, and processes. 
· Compensate the clients for the resulting losses sustained.  
CONCLUSION
Following the   implementation of the recommended changes, KBSTY will:
· Retain its clients.
· Restore its global prominence as a leading supplier of metals.
· Regain the original value of its shares. 
· Improve the quality of its materials.
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